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Project Goal

Support clientdriven
and evidencebased
policy and practice In
career/workplace
development




The Reader's Digest Summary of this Project

Phase 1 | 10 Years of ARMS Data
s Analyze reporting data (2008  -2018)

Phase 2 | Implement PRIME
s Support CDPs in a new way of working

Phase 3| New Evidence & Adapting Practice
s Apply learningto  policy and practice



PRIME

A Elegantly simple employability ﬁ

assessment tool Began as a research project

A Captures data on complex and
evolving client strengths and
needs (intake, progress and exit)

A Completed with clients to build
selfawareness and seamlessly
integrate into service delivery
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Built with the frontlines

i

A Supports quality service through
embedded coaching and tailored
resources/tools

A Informs the whole ecosystem
clients, practitioners, managers, |I|
local networks and funders

Built right into data reporting
system or standalone tool



Pre-Employability

Adequate
transportation,
dependent care; stable
and safe housing;
supports for physical
health, mental health,
addictions; responsible
for own choices; have
strategies to stay
motivated

Employability Dimensions

outcomes ; outcomes

Career Decision-
Making

Know self and
related
opportunities; know
entry requirements
and conditions;
aware of issues that
could affect hiring;

evaluate options; set

and follow through
on achievable goals

outcomes

Skills
Enhancement

Select and apply
for chosen
education/training
program; have
strategies to
address
anticipated
challenges

outcomes

Work Search
Entrepreneurship

Have realistic
employment
goal/business plan;
identify employers;
understand
workplace
norms/expectations;
meet skKill
requirements; apply
work search/
marketing tools and
strategies

outcomes

Employment
Maintenance

Meet
responsibilities
and workplace
expectations;
demonstrate skills
and attitudes
needed for current
employment; act
on corrective
feedback; seek
assistance when
needed

outcomes

Other
Influencers

See self as
competent and
worthwhile; feel
hopeful about
future, open to
new ideas and
change; able to
bounce back and
follow through on
commitments
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Analysis of the PRIME data gathered
during Phase 2

A How was PRIME used?

| A What does the data tell us about the

M clients served?

Agt Ah ANaEN OQAGNAATY na&ENT
and needs?

S A What were the main areas focused on in
service delivery?

A How did clients change with respect to
their strengths and needs over time?

A To what extent is PRIME data predictive of
employability/employment outcomes?
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Use of PRIME

6 participating
agencies

2,616 clients served

9,815 interventions
recorded

40% of clients (1,039)
had at least one PRIME
assessment

Of these, 57% of clients
had at least one
progress assessment
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Clients Served
Age

Nearly 1 in 4 were under A Mean age = 34
= A 62% under 35

A Almost ¥ under 25
Female 49% Gender
NEIESE% A Equal # M/F
Education

57% had at least some

post-secondary A Diversity in education

But, nearly 1 in 3 did not
have a high school diploma




Clients Served

Relationships 9% were single parents
A Majority single
A 35% with a partner

53% were single

20% self-identified as a

A 9% single parents person with a disability

|dentity

A 20% identify as person
with a dlsablllty 3% self-identified as an

A 3% identify as Indigenous i Tanens (e

Assistance

A 37% receive funding (10% Almost 40% were in
El: 27% Income aSSIStanCe) receipt of funding because

they couldn't find work




outcomes ; outcomes

Pre-Employability

Adequate
transportation,
dependent care; stable
and safe housing;
supports for physical
health, mental health,
addictions; responsible
for own choices; have
strategies to stay
motivated

What Was Assessed?

Career Decision-
Making

Know self and
related
opportunities; know
entry requirements
and conditions;
aware of issues that
could affect hiring;

evaluate options; set

and follow through
on achievable goals

outcomes

Skills
Enhancement

Select and apply
for chosen
education/training
program; have
strategies to
address
anticipated
challenges

outcomes

Work Search
Entrepreneurship

Have realistic
employment
goal/business plan;
identify employers;
understand
workplace
norms/expectations;
meet skKill
requirements; apply
work search/
marketing tools and
strategies

outcomes

Employment
Maintenance

Meet
responsibilities
and workplace
expectations;
demonstrate skills
and attitudes
needed for current
employment; act
on corrective
feedback; seek
assistance when
needed

outcomes

Other
Influencers

See self as
competent and
worthwhile; feel
hopeful about
future, open to
new ideas and
change; able to
bounce back and
follow through on
commitments



What was most assessed at intake?
Employablility Dimensions

Percentage of Initial Assessments Completed by Dimension
(n=588)
Pre-Employability/Job Readiness | 09%
Career Decision Making |GGG o>
skills Enhancement | EGTTNNGNGEGEGEGEEEEEGEEEEEEEEEEE 69
work Search/Entrepreneurship | NEKGTNNGTGNGNGNGEGEGEGEGEEEEEEEEEEEEEEEE =2
Employment Maintenance |GGG 32%

Employability Influencers | 02%



What was most assessed at intake?
Indicators

Percentage of Initial Assessments Completed by Variable
(n=594)
Having adequate transportation [ 96%
Knowing own interests, values, strengths/skills |[|INEGEGEGEEEEEEEEE 93%
Seeing self as competent and worthwhile [N 59%
Feeling hopeful about ability to achieve goals [N s9%
Open to newideas and change [ s8%
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