
Evidence for Community Employment Services 
A Collaborative Regional Approach

Findings

September 9, 2020





Project Goal

Support client-driven 
and evidence-based 
policy and practice in 
career/workplace 
development 



The Reader's Digest Summary of this Project

Phase 1 | 10 Years of ARMS Data
ǒ Analyze reporting data (2008 -2018)

Phase 2 | Implement PRIME
ǒ Support CDPs in a new way of working

Phase 3 | New Evidence & Adapting Practice
ǒ Apply learning to policy and  practice



PRIME
ÅElegantly simple employability 

assessment tool

ÅCaptures data on complex and 
evolving client strengths and 
needs (intake, progress and exit)

ÅCompleted with clients to build 
self-awareness and seamlessly 
integrate into service delivery

ÅSupports quality service through 
embedded coaching and tailored 
resources/tools

Å Informs the whole ecosystem ς
clients, practitioners, managers, 
local networks and funders

Began as a research project

Built with the frontlines

Built right into data reporting 
system or standalone tool



Pre-Employability
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Employability Dimensions



ÿțȡɾ æɶǸɾǸɅʌǍʌȡɐɅṟ
Analysis of the PRIME data gathered 
during Phase 2
ÅHow was PRIME used?

ÅWhat does the data tell us about the 
clients served?

ÅğțǍʌ ʭǸɶǸ ǪȺȡǸɅʌɾẏ ɳɶǸɾǸɅʌȡɅȓ ɾʌɶǸɅȓʌțɾ 
and needs?

ÅWhat were the main areas focused on in 
service delivery?

ÅHow did clients change with respect to 
their strengths and needs over time?

ÅTo what extent is PRIME data predictive of 
employability/employment outcomes?



Use of PRIME

Å 6 participating 
agencies

Å 2,616 clients served
Å 9,815 interventions 

recorded
Å 40% of clients (1,039) 

had at least one PRIME 
assessment

Å Of these, 57% of clients 
had at least one 
progress assessment



Clients Served
Age
Å Mean age = 34
Å 62% under 35
Å Almost ¼ under 25
Gender
Å Equal # M/F
Education
Å Diversity in education



Clients Served
Relationships
Å Majority single
Å 35% with a partner
Å 9% single parents
Identity
Å 20% identify as person 

with a disability
Å 3% identify as Indigenous
Assistance
Å 37% receive funding (10% 

EI; 27% income assistance)
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What Was Assessed?



What was most assessed at intake? 
Employability Dimensions



What was most assessed at intake? 
Indicators



>ȺȡǸɅʌɾẏ 
Strengths & 

Needs 
Initial 

Assessment


